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Draft Social Media Protocol For Members

1. Introduction
1.1 Definition Of Social Media

1.1.1 Social media is a collective term used to describe online media, which offer easy ways
to publish content online and also to facilitate and participate in online conversations,
which may invite the posting of comments or contributions or otherwise invite
discussion.

1.1.2 Social media can involve social networks (e.g. facebook); professional networks (e.g.
LinkedIn); content communities sites (e.g. Flickr and Youtube); blogs (e.g. via sites
such as Wordpress and Blogger); micro-blogging sites (e.g. Twitter). Social media can
be accessed by a variety of digital equipment, such as laptops, smart-phones and
tablets, which can also be used to capture audio-visual information.

1.2 Scope

1.2.1 This protocol is intended to set out clearly how Elected Members ought to interact with
social media, both as County Councillors and private individuals. The Protocol
provides guidance concerning the permissible use of social media by Elected
Members during meetings.

1.2.2 The protocol does not relate to Officers of the Council who are covered by separate
ICT policies.

1.2.3 The use of social media by Elected Members is covered by part 2.1 of the Protocol.

1.2.4 The use of social media by Elected Members during meetings is discussed in 2.1.5.

1.3 Background

1.3.1 Social media can play an important part in the operation of a democratic society by
offering positive opportunities for the Council and its Elected Members to engage with
the citizens of Caerphilly. For example, social media can be an efficient and cost
effective way for the Council to keep in touch with residents and businesses. Elected
Members can also effectively use social media to interact with constituents and
support local democracy. It has been demonstrated that, when used effectively, social
media can engage those who would not otherwise participate in local politics or
interact with their Elected Members.

1.3.2 Itis apparent that the use of social media also presents the Council and its Elected
Members with certain risks and challenges. In particular, the use of social media by
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Elected Members can potentially result in breaches of the Code of conduct.
Therefore, it is important that Elected Members recognise the risks associated with
social media and ensure that they do not use social media in a way which breaches
the Code of Conduct.

It is intended that the Council's Standards Committee will have regard to the Protocol
when determining allegations of breach of the Code of Conduct involving the use of
social media.
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It is likely that the use of social media by Elected members may include participation in
Council sponsored media, such as blogs, use made in a private or seemingly private,
capacity through a private account, anonymous participation with, or contribution to
blogs, forums or other social media sites.

Members are bound by the terms and conditions of the individual social media sites.
In addition, Members should recognise that their use of social media could be covered
by the Code of Conduct, and it is likely that any failure to comply with the law and user
agreements of the sites could constitute a breach of the Code of Conduct. In
particular, Members should also avoid using social media in a way, which suggests
bias and predetermination.

In addition to issues covered by the Code of Conduct, Members are reminded that
their use of Social Media can have implications in general law, which for an Elected
Member may have serious consequences.

It is suggested that the potential difficulties arising from the use of social media can be
avoided if the information published by members is objective, balanced, informative
and accurate. The effects of publishing information online can be long lasting, as
access to online published content is pervasive and effectively published in perpetuity.

Members should not use social media during meetings. The restriction extends both
to making contemporaneous comments on other individuals or issues and accessing
social media during meetings.

In addition, Members should seek to avoid giving others the impression that they are
not fully attentive to the proceedings of a meeting. This can be done by ensuring that
mobile devices are used sparingly and discreetly during meetings.

Members should avoid using mobile devices to send or receive information which is
not connected with the matters under consideration in the meeting. Use made of
mobile devices to send or receive private messages or email during meetings ought to
be reasonable and discreet. Chairs should reprimand any Member whose use of
mobile devices during meetings is deemed to be excessive.

The following paragraphs of the Code of Conduct will apply to the use of social media

and other online behaviour. The rights of Members under Articles 8 and 10 (Schedule

1) of the Human Rights Act 1998 have been considered.

2.1.8.1 Paragraph 5.4(a) "carry out your duties and responsibilities with due regard to
the principle that there should be equality of opportunity for all people,
regardless of their gender, race, disability, sexual orientation, age or religion".

Members should ensure that their use of social media does not breach the
Council's principles of equality. Discriminatory statements are also likely to
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be unlawful.
Paragraphs 5.4(b) "show respect and consideration for others".

Members should be aware that whilst political comments and the expression
of political opinions and arguments are not stifled by the Code of Conduct, it
is likely that personal remarks aimed at an individual could be seen as
disrespectful and could constitute a breach of the Code.

Members are reminded that their use of social media could result in the libel
of another individual. This also applies if a Member with a personal social
media site allows any individual to publish libellous content on it.

Paragraph 5.4(c) "not use bullying behaviour or harass any person”

Members should be cautious when making personal comments about
individuals and social media should never be used to review and discuss the
performance of Council staff. The Council will not tolerate any anonymous
use by members of social media, which is deemed to bully or harass any
person.

Members who maintain a blog or networking site (such as Twitter) should be
aware that the comments of others on those sites could be attributed to the
member by association. Members should ensure that defamatory or obscene
comments are removed from their personal sites.

Paragraph 5.5(a) "disclose confidential information or information which
should reasonably be regarded as being of a confidential nature, without the
express consent of a person authorised to give such consent, or unless
required by law to do so".

Members should always be certain that information they discuss or disclose
on social media sites is not confidential and that it is proper to do so.
Members should remember that information placed on a website, whether
anonymously or not, which could only have been obtained by a member is
likely to fall under the Code.

Members should never publish the personal data of individuals on social
media sites in breach of the Data Protection Act 1998.

Members should avoid breaching copyright by publishing images or text on a
social media site, which is the intellectual property of another person.

Paragraph 10(2)(c)(1) Personal interests "or any person with whom you have
a close personal association".

Various terms are used to define online contacts and associations on various
social media sites. These terms include "friends" (Facebook) and "followers"
(Twitter). Members should be aware that any person they include as a
contact on social media site should be regarded, for the purposes of the
Code of Conduct, as a close personal associate. Members should be
cautious that their use of social media sites does not give the perception that
a conflict of interests exists. It is advisable that Members, when creating their
own content on social media sites, seek to emphasise the distinction between
business content and pages containing personal content.

Paragraph 12(1) Prejudicial interests "...a member of the public with
knowledge of the relevant facts would reasonably regard as so significant
that it is likely to prejudice your judgement of the public interests".
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Members should be cautious that their use of social media sites does not
give the perception that they have a prejudicial interest in any matter.

Elected Members are bound by the code of conduct if they use social media to
conduct Council business or are representing the Council. However, an Elected
Member could be open to allegations that he/she acted in breach the Code of Conduct
if the use made of social media was inappropriate and that he/she was not conducting
official business, but merely claiming or giving the impression that he/she was acting in
an official capacity.

Anonymous use of social media by Members can also lead to a breach of the code
where it can be demonstrated that a Member uploaded the site content and that they
were acting in their capacity as a Member.

In order to determine whether a Member was acting in an official capacity, it would be
necessary to consider the context of a Member's use of social media, taking into
account such factors as:

o The public profile of a Member, which can result in a reasonable assumption
being made that the Member was acting as a County Councillor

o The privacy settings on her social media site or blog. Itis a member's
responsibility to ensure that appropriate privacy settings are in place. If
constituents can access a Member's post they may make the reasonable
assumption that the Member is acting in an official capacity;

° Members should seek to enable other users of social media to avoid any
misunderstanding over the official status, or otherwise; of the Member's
contributions.

Members should avoid discussing council business on a personal social media site, or
make remarks about others. It is not adequate for Members to subsequently claim that
any disputed posts were made in a private capacity.






